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Dao Guesthouse – Concept Note 

 
 

Overview 
 
This Concept Note will be the reference document for the construction and operation of the Dao 
Guesthouse. It seeks agreement by all partners in consensus: The Government, the people of 
Nam Dam (represented by the Head of the Nam Dam village, the Community-Based Tourism 
Management Board and the attached minutes of village meeting), and Caritas Switzerland.  
 
The purpose of the Dao Guesthouse in Nam Dam is to act as the center for coordination of all 
tourism activities in and around Nam Dam. It will fulfill several functions:  a tourism information 
focal point, a coordination point for tourism activities in and around Nam Dam including the 
nearby family homestays and tours, a mid-range accommodation option, and an exhibition 
center for traditional objects and cultural performances, as well as the sale of local handicrafts 
and culinary products.  
 
The Nam Dam Community represented by the Community-Based Tourism Management Board 
(CBT-MB) of Nam Dam will be the owner of the guesthouse. A private tour operator will be in 
charge of assuring service quality and providing an expert staff member based in the guesthouse 
to run it, manage the bookings,  and educate the villagers in developing tourism service skills. 
 

The objectives and functions 
 
The Dao Guesthouse will meet the following objectives and functions: 

1) To represent the Dao culture:  

It is both a donor requirement and a market demand that the Dao Guesthouse represents 

traditional Dao culture.  In addition, the Dao Guesthouse will be part of the first impression that 

tourists receive of the Dao culture, hence it will be built in the traditional architectural style of 

the Dao people. This will translate into a two-story building with clay/stone walls on the ground 

floor and a mix of wooden and clay walls on the upper floor. The separation between the ground 

and upper floors should be made from wooden boards. The roof should be covered with tiles 

(from outside) and bamboo(from inside). One of the examples used as a reference for the design 

of the guesthouse is the existing Village Assembly House.(Mr Hong, a representative from the 

district government and Mr Duyen, CBT-MB chairman of Nam Dam have confirmed that the 

Village Assembly House is an authentic Dao house (see attached annex). Other examples include 

Mr Duyen’s house and two houses in Tam Son.  On the contrary, the Village Cultural House of 

Nam Dam is not a traditional Dao house since it has mixed Tay and Dao architectural styles and 

can only serve as a reference for the materials used. All materials will be locally available at low 

prices and the villagers will be able to repair and maintain the guesthouse by themselves. 

Therefore, expensive, non-traditional, and imported materials will be avoided whenever 

possible.  

 

2) To serve as a mid-range accommodation option for tourists:  

The main purpose of the building is to serve as a mid-range accommodation option for tourists, 

providing private rooms and high quality services in order to diversify the current 

accommodation offering and to avoid competing with the homestays. While the architecture, 

materials, and façade of the Dao Guesthouse must be of traditional style, the inside of the 

guesthouse will fulfill the needs of a mid-range accommodation option and will be adapted to 
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meet such demands from the market. The Dao Guesthouse will offer services such as the 

provision of local meals and simple menus of Western food, together with beverage, laundry, 

wireless internet, housekeeping, etc. In order to attract international tourists, minimum 

standards of comfort and privacy will be essential, for example private rooms, good isolation 

against outside temperature, insects, and noise, as well as enough light and general safety 

standards. 

 

3) To serve as a coordination point for other tourism services:  

 

The reception of the Dao Guesthouse will coordinate all the tourism services of Nam Dam and its 

surrounding areas. It will receive bookings from guests who wish to stay and eat in the 

guesthouse. Besides, the guesthouse’s reception will act as the centralized coordination point of 

the private family homestays near the guesthouse. The Dao Guesthouse reception will allocate 

tourists who wish to stay in private homestays to the respective families in a rotation mode to 

ensure a fair share of the income. Furthermore, it will act as an information point for tourists, 

and have books, maps, and postcards available as well as information about Dao and other 

ethnic minority cultures of the region. The Dao Guesthouse will also coordinate other tourism 

services such as cultural dance performances, day tours, sale of traditional products, etc. 

Traditional art and items of daily life of the Dao people will be displayed in the guesthouse, for 

example a weaving machine may be displayed for tourists to learn about traditional cloth 

production. 

 

Ownership  
 
The Nam Dam Community represented by the Community-Based Tourism Management Board 
will be the owner of the Dao Guesthouse. 
 
Management and operation 
 
There are several options of operating the guesthouse. The community can either sign a 
partnership or a renting contract with a tour operator or manage the guesthouse by themselves. 
Within the current situational context where the CBT-MB is still short of capacity, the optimal 
solution is to sign a partnership contract with a tour operator to manage the guesthouse. 
 
The tour operator will be responsible for quality assurance of services, marketing the 
guesthouse, employ skilled key staff to manage and operate the guesthouse, recruit local people 
for tasks such as room services, reception, or art performance, and build the local capacity to 
develop tourism service skills. In addition, the tour company will be responsible for coordinating 
with the Nam Dam Community in the operation of other services such as homestays, art 
performances, demonstrations of traditional customs and work, etc. 
 
A benefit sharing mechanism between the tour operator and the community willbe discussed 
and agreed between the parties. Caritas Switzerland, PMB and CPC will support the community 
in negotiation with their partners. 
 
Location 
 
The location, where the Dao Guesthouse will be built has been identified by the District 
Government.  The location is quiet, near the people, inside the village with road connection, 
halfway between the family homestays and the Village Cultural House, and with a view of the 
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mountains and paddy fields). The land has been officially assigned to the project (see map of the 
location in the annexes). 
 

Design and layout of the guesthouse 
 

Since there will be a partnership between the local community and a tour company in terms of 

managing and running the Dao Guesthouse, the tour company will be involved in the concept 

development and design process. 

 

The design of the guesthouse will harmonize with the overall architecture in the village, for 

example, the color of the house will not be too different, the structure not too high or shielding 

the view of other public works, etc. 

 
The overall design of the guesthouse will be constructed using locally available materials and 

consist of two floors. The house will be oriented towards a nice landscape  and will have a four 

to five meters wide gate. The first floor will have three walls covered on both sides and the back, 

with spaces designed to fit the following: reception counter, dining area with sets of tables and 

chairs, cultural display area and souvenir area. There will also be a big yard in front of the 

guesthouse surrounded by a bamboo fence to use as a performance area, BBQ area, and bonfire 

area with decoration of local plants, flowers and trees.  

 

The guesthouse will also have a kitchen and a bar with all the required equipment such as a 

refrigerator, cooking stove, cutlery, and kitchenware.  In addition, it will have a storage room, 

and two toilets (male and female) on the first floor with all the necessary air ventilation and 

water systems. The storage room will be located between the kitchen and the toilets in order to 

separate the two areas. 

 

The second floor will consist of three - five private rooms with the average dimensions of 3,5m x 

4m. All the rooms will have a small built-in bathroom with toilet. Each room will be equipped 

with a double bed (minimum queen size) with a comfortable bed set (mattress, pillows, blanket, 

bed sheet, and mosquito net), a small set of tea table and chair, a built-in wall cabinet for cloth 

hanging, and other in-room facilities. In front of every room, there will be enough space for a 

verandah/balcony with chairs and a small table for tourists to relax. All of the rooms will be 

decorated with local traditional art pieces or decorations. 

 

Selection of architect and designer 
 
An architect/designer will be employed as a consultant to design the guesthouse. The architect 
will have enough knowledge and understanding of the traditional culture to ensure that the 
above-mentioned objectives are met: synthesis between traditional look and functionality as a 
mid-range guesthouse.  
 
The selection of the architect/designer must follow a procurement/bidding process as applied 
by Caritas Switzerland and in accordance with Vietnamese law. The government and Caritas 
Switzerland must agree on the selection of the architect/designer in consensus. The 
architect/designer will then develop a design model for the guesthouse. If the design is agreed to 
by all partners (government, the CBT-MB, the tour operator, and Caritas Switzerland), 
construction will start. Ideally, the architect/designer will supervise the construction himself. 
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Otherwise, a construction monitoring consultant will be employed (ideally suggested by the 
architect/designer).  
 
The project will also select a construction company to build the guesthouse. The selection of the 
construction company will also follow a procurement process as applied by Caritas Switzerland 
and in accordance with Vietnamese law. The government and Caritas Switzerland will agree on 
the selection of the construction company and the timeline for finalization in consensus. 
Community people will be employed for the construction whenever possible. Locally available 
construction materials will be used and should be purchased from the community whenever 
possible. 
 
A monitoring team consisting of representatives of the CBT-MB, the local government, Caritas 
Switzerland and the tour operator will be set up and be responsible for over viewing and 
monitoring the construction work, making sure all construction items are done according to 
agreements (shape, materials, price, timeline, environmental commitment, benefits related to 
the community).  
 
Equipment 
 
Caritas Switzerland will fund part of the  equipment needed for the guesthouse (private rooms, 
bathrooms, kitchen, restaurant, souvenir shop). The people of Nam Dam are encouraged to 
contribute towards the decoration of the guesthouse by providing traditional objects of daily life, 
cultural artifacts, pictures, and any objects that the community wishes to display to represent 
their culture. The tour operator has the main responsibility to complete all necessary items for 
the decoration. 
 
List of stakeholders and their responsibilities 
 

Stakeholder involved  Role of stakeholder in Dao Guesthouse construction 

and management 

Project Management Board/ 

District Authority  

- Together with Caritas, approval of activities. 

- Provide land for the construction of the guesthouse. 

- Ensure efficient procedures by facilitating in legal 

issues with all kinds of permits relating to 

architecture, construction, registration and 

operation. 

- Directly manage and execute the entire process of 

design, construction, handing over and capacity 

building for the community in coordination with 

the other project stakeholders. 

- Support the CBT-MB in Nam Dam to seek and 

negotiate with tour operator about cooperation 

contract. 

- Ensure sufficient water and power supply. 

- Enforce Vietnamese law, security, and justice. 

- Ensure efficient internal communication between 

different government bodies. 

Caritas Switzerland in Vietnam - Provide technical support for the whole process of 

planning, supervision, handover, negotiating with 

partners and operating the project. 
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- Provide funding for the construction and 

equipment of the guesthouse corresponding with 

the approved plan within the project. 

- Facilitate stakeholder dialogue, interaction and 

agreements. 

- Facilitate training for the guesthouse staff. 

- Support the PMB to find a tour operator to run the 

guesthouse, a design company, and a construction 

company. 

- Support and monitor the procurement process to 

ensure adherence to Caritas Switzerland 

regulations. 

- Ensure that all activities correspond to principles of 

sustainable development and poverty reduction. 

- Monitor and evaluate the whole process to ensure 

stakeholders follow commitments and regulations. 

Participate in the monitoring group  

Community-based Tourism 

Management Board of Nam Dam 

- Represent the Nam Dam Community in the process 

of ownership and decision-making for the 

construction, management and operation of the 

guesthouse. 

- Ensure that all activities and the guesthouse design 

are in line with Dao traditions and culture. 

- Represent the people of Nam Dam: make sure 

that all activities correspond to the interests of the 

people. 

- Inform the community and include them in 

decision-making and benefit-sharing according to 

regulations. 

- Contribute labour and material for building the 

guesthouse as per the specified negotiation and 

commitment. 

- Participate in the operation of the traditional Dao 

Guesthouse in the role of the owner. 

- Actively participate and give inputs to planning, 

design, construction, and management. 

- Participate in the monitoring group  

Tour Operator - Participate in the design of the guesthouse to 

ensure it corresponds to market demand. 

- Overall management and operation of the 

guesthouse and coordination of the related tourism 

services according to the cooperation contract 

signed with the CBT-MB. 
- Provide an expert staff member based in the 

guesthouse, to manage and run the guesthouse, 

and to build the capacity and educate CBT-MB 
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members and the functional group members to 

deliver a professional service. 

- Promote the tourism products of Quan Ba to a 

wide range of travel agents, access the market to 

generate profit. 

- Implement the commitment of a benefit sharing 

mechanism according to the cooperation 

agreement for village development purposes 

(following a benefit-sharing mechanism). 

- Employ Nam Dam villagers to provide tourism 

services. 

- Ensure the environment’s protection and  waste 

treatment in order not to violate the provisions of 

the culture and daily life of the local community. 

 Participate in the monitoring group. 

 
 
The Concept Note of the traditional Dao Guesthouse is developed by the Nam Dam Community 
with the support of the project officer of Caritas Switzerland and the approval of the following 
stakeholders: 
 
Representative of Nam Dam Community 
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Full name: 
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On behalf of Quan Ba People’s Committee 

(signed and stamped) 
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